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Introduction to Community Business

e A unique non-profit organisation dedicated to advancing

HP

Corporate Social Responsibility

Lead, inspire and support businesses

to improve their positive impact on people and communities

s CSR Strategy

@ Community Investment 9 Work-Life Balance
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http://www.communitybusiness.org/index.htm
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http://www.crownworldwide.com/web/cww.nsf/index.htm
http://www.icstrust.com/en/home.html
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Expertise in Work-Life Balance
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http://www.communitybusiness.org/images/cb/publications/2009/WLB_Guide.pdf
http://www.communitybusiness.org/images/cb/publications/2008/WLB08.pdf

COMMUNITY BUSINESS

State of Work-Life Balance in Hong
Kong Survey 2012
— Key Observations and Commentary

Amanda Yik
Senior Project Manager
Community Business




®lismatch in work-life initiatives

offered and desired

Work-life Initiatives

OFFERED vs EFFECTIVE
Career breaks/unpaid or
part-paid leave/sabbaticals ESR1/ 36% [ Flexible working time ]
RN 20.6% 341% i
workload-sharing 29.6% EERb)  Extrapaid leave
Extra paid leave  |FIAI0 25.8% Career breaks/unpaid or
- - part-paid leave/sabbaticals
Work support services I X1/ v{18:47  Job-sharing/ad hoc workload-sharing

[ Flexible working time ] 25% 715171  Work-support services

Option to work remotely or 0 Option to work remotely or
at home sometimes 18.9% 16.8% at home sometimes
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®rismatch in work-life initiatives

offered and desired

Reasons for Not Taking Up Work-Life Initiatives (2012)

None of the initiatives provided by
my company is useful for improving
my work-life balance

No-one or very few people in

my company has taken up

thaca intiativas

nitatves exice  NONe of the initiatives provided by

Nosuchii MYy company is useful for improving
my work-life balance

6.0%

| think it's only for people with special
needs like working mothers or carers

My supervisor / boss does not encourage
me to take up any of these initiatives

I'm afraid it will affect
my promotion prospects

I’'m afraid my productivity and ability
to meet deadline will be affected

0 5 10 15 20 25
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WLB remains a sensitive issue

Work-life balance
remains a sensitive issue

30.7% 18%

of employees say of employees feel that they
work-life balance cannot raise concerns
is not talked about about work-life balance
in their company if they want to get ahead
in their company
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HK’s work-life culture

There is still a culture of “FACE TIME” in Hong Kong

795 A%

Of o>
m’?fﬂy@a of emP'®
E ‘
feel that the longer they stay in the see that most people
office the more committed to work do not leave work before their
they are perceived to be bosses/supervisors do
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,Role of technology

46.6% D

of employees use mobile
technology or devices for COMMUNITY BUSINESS

work either after office hours oW

AY or outside of the office
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,Role of technology

Is technology good or bad
for work-life balance?

" I . “| can work more flexibly — both
can hever really switch oft, in terms of time and location”
even when | am sleeping or

on holiday - | cannot rest fully” (11.2%)

(28.3%)

£l
| am expected to check and " can leave office eatlier

respond to work emails and compared to if | do not have
communications any time of the mobile devices”

the day”
’ (14.4%) (4.2%)
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()
Strong business case for WLB

Figure 10: Which of the following statements most accurately
describes your view of work-life balance? (2012)

Don't know / hard to say
1.5%

It is among the top 3 factors affectin
my motivation and productivity at wor

/ 25.8%

= ‘ of employees say work-life balance is a critical
Strong Business Case for 71_8% factor affecting productivity, engagement and

work-life balance attraction and retention of talent:

MNone of the above
5 7%

It 1s not an important consideration

L I e T T

It Is more imﬁnrtant than money
when | choose to join,

stay with or leave a company
24 1%

It is among the top 3 factors

| consider when | choose to join,
stay with or leave a cogﬁ?%rg

. o
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()
Lack of understanding of business case

Contributors to the current state of work-life balance

22.6% 22.5%

Hong Kong's hard Lack of understanding
work ethics of importance of work-life

balance to prioductivity
23.9%

and talent retention
Highly competitive nature of
global/international business
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T_eadership

People are looking
for leadership

0 of employees think
52 /o that senior business

leaders should take
primary responsibility for
improving work-life balance in
their organisations
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Concluding remarks

* Implementing flexibility is the key
* Driving cultural change:
« Understanding the business case

« Managing expectations around
technology

» Senior business leaders must take
the lead to build accountability
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