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Degree of Achieving Ideal Work-Life Balance 6

score given by employees for how much they have achieved ideal
work-life balance.

Work-life Initiatives

OFFERED EFFECTIVE

Career breaks/unpaid or
part-paid leave/sabbaticals EEE37)

174 Flexible working time

Job-sharing/ad hoc
workload-sharing 29.6%

Extra paid leave

7 Career breaks/unpaid or
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Extra paid leave  PaA44

Work support services {1/ Job-sharing/ad hoc workload-sharing

Flexible working time P37 i1/l Work-support services
Option to work remotely or

Option to work remotely or  gr¥TR
s at home sometimes

at home sometimes

Uptake of Work-Life Initiatives Reasons for not using Work-Life initiatives

58.2% of employees are currently using at 24.6% None of the initiatives provided are useful

least one type of work-life initiatives

No one or very few people in the company has
8.5% taken up work-life initiatives

1) I don't know if any work-life initiatives existed
7‘4/’ in my company

There is still a culture of Work-life balance
“FACE TIME” in Hong Kong remains a sensitive issue
% 21.4% 30.7% 18%
11.9% 4% 7% 0
of employees feel that of employees see of employees say of employees feel that they
the longer they stay in that most people work-life balance cannot raise concerns
the office the more do not leave work is not talked about about work-life balance
committed to work they before their bosses/ in their company if they want to get ahead

are perceived to be supervisors do in their company
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Is technology good or bad
for work-life balance?

“l can never really switch off,
even when | am sleeping or
on holiday — | cannot rest fully”

(28.3%)

“l am expected to check »

and respond to work emails ’

and communications any of employees use mobile technology

time of the day” or devices for work either after office
(14.4%) hours or outside of the office

factor affecting productivity, engagement and
attraction and retention of talent:

work-life balance

Strong Business Case for 71.8% of employees say work-life balance is a critical

25.8% 24.1% S 21.9%
work-life balanceis ~ : - work-life balance  {  work-life balance
among the top 3 : : ismoreimportant i  isamong the top
factors affectingmy ! . thanmoneywhen  3factors|consider
motivation and : ©  lIchoosetojoin, when | choose
productivity at work ~: : staywithorleave :  tojoin, stay with
: : a company : orleave a company

Contributors to the current state of work-life balance

22.5%

Lack of understanding
of importance of work-life
balance to productivity
and talent retention

People are looking
for leadership ggﬁ&%

0 of employees think Hong Kong’s hard

52/0 that senior business work ethics
leaders should take

primary responsibility for

improving work-life balance in

their organisations

23.9%

Highly competitive nature of
global/international business

To download a full report of the State of Work-Life Balance in Hong Kong 2012, please visit www.communitybusiness.org

Community Business is a unique membership based non-profit organisation whose mission is to lead, inspire and support businesses to improve their positive impact on peopleand
communities. Community Business provides training, facilitation and advice to some of the world’s leading companies in Corporate Social Responsibility (CSR) and its major areas of focus
include: CSR strategy, corporate community investment, diversity and inclusion and work-life balance. Founded in 2003 and based in Hong Kong, Community Business currently works with
a number of organisations, small, medium and large, committed to CSR. For more information, visit www.communitybusiness.org. All information in this document is provided for general
information only and is not in the nature of advice. It should not be relied upon for any purpose and Community Business Limited (CBL) makes no warranty or representation and gives no
assurance as to its accuracy, completeness or suitability for any purpose. Express permission of the Board of Directors of CBL is required for use of this document (in whole or in part) if such
use will generate income for the licensee. © Community Business Limited 2012.
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